Slide Presentation Hell

I have listened to many company presentations over the years, and more

recently as a Mentor for high tech startups. On the one hand, I am impressed
with the enthusiasm and excitement that is shared by the founding team during
their presentations. But on the other hand, they try to tell everything about
everything and blurring the message. Succinct does not appear to be in a
founder's vocabulary.

This is not an insurmountable problem. The solution begins with a 50,000 foot

view of the business: a clear and concise value proposition. Three to five bullets
will suffice, and better if these are measurable items. All slides in the
presentation should support this value proposition. For example, a table that
compares your company with competitors should reference your value
proposition bullets as parameters, rather than typical spec sheet items. Most
spec sheet items are assumed if you want to be in that business, but your value
proposition line items are what differentiates you from the others.

Rather than continuing in paragraph form, allow me to present in slide format.

Slide Presentation Hell

"When | ask you for the time,
please don't tell me how
to build a clock!"







