Microsoft Project - A Double-edged Sword?

Gannt Charts and Pert Charts are ubiquitous tools for the project management trade.
They provide an effective means to help negotiate and document a project plan, and then
serve to illuminate the status of various tasks, capture hours, and show critical paths. A
software tool, such as Microsoft Project, supports this activity and makes it very easy to

incorporate progress and changes as the project moves through its life cycle.

Scottish poet Robert Burns, an early project management observer, wrote in 1785:

"The best-laid plans o' mice an' men gang aft agley,

An lea'e us naught but grief an' pain, for promised joy."
Or, loosely translated into American English: even the best project plans can go to hell in
a hand basket!

No project plan runs its course without issues - some may be unforeseen, but most are
avoidable. The all to easy path when trouble strikes is to forecast the impact and replan.
It's even easier to graphically show slips with Microsoft Project and provide a clean sheet

printout for the replan.

The more insightful, but perhaps more painful question is:

"How are we going to recover?"

RECOVER is the operative word. RECOVER challenges the team to solve issues, to
anticipate rippling effects that could impact final deliverables, and to keep foremost in its
collective mind the need to satisfy the customer. This does not require a software tool. It

requires people interaction in real time.

I'am reminded of an old saying:

Plans don't make people work; people make plans work.







