“Fresh Set of Eyes”

A “Fresh Set of Eyes” may be all it takes to uncover opportunities for
improving even a well-run operation. Over time, employees tend to
do what works well for them, sharing a belief about how and why
things should be done in a particular way. New or unconventional
approaches may be discouraged, often due to fear of the unknown.
Consider the following example of a custom electronic enclosure:

Background: About the size of a paper-back book, the enclosure was
manufactured from lightweight magnesium, with assembly requiring 10
screws and a good bit of labor. This was a costly approach, but in the
comfort zone of mechanical designers familiar with metal bending.

Unconventional Recommendation: Redesign with a plastic housing

incorporating a snap fit: no screws, lower material cost, and
substantially reduced labor content.

Results: The costly $10.00 metal assembly became less than one dollar in
plastic. All new designs now consider plastic as a viable option.

Although one might consider this a trivial example, it forms the basis of
my philosophy on how to most effectively initiate change. At the
outset, it is essential to demonstrate, with a small project, that a new
way of looking at things will result in tangible cost benefit. This initial
success gains both management and employee attention and support,
encourages the search for cost reduction opportunities, and opens the
options for low-cost, new product designs. Change becomes a
welcomed process, rather than an uninvited concept.







